
      2ND  ANNUAL INTERNATIONAL CONFERENCE OF PROJECT 
MANAGEMENT 12TH -14TH OCTOBER  2020. 

  “Risk  Management and Sustainability  of development projects: The 
Missing Link and Lessons from COVID19 Pandemic” 

BY: C.A. OBONDI (MRS),PhD, DEPUTY DIRECTOR,  

PROBATION & AFTERCARE SERVICE  

STATE DEPARTMENT FOR CORRECTIONAL SERVICES  



PRESENTATION 
OUTLINE 

 Fundamental concerns of  

    SDG’s & Risk Management    

Link between PPM &  

     SDG’s 

Lessons from COVID-19 

Way forward  
 

 

, 



Common growth 

 Social inclusion  

Environmental protection 

Project complexity 

   Fundamental concerns of  

    SDG’s & Risk Management    



 

 Link between PPM and SDG’s 
 

 Role of scientific community 

Planning , design and development  

Challenge of implementation 

 The human factor 



Challenges in implementation of SDG’s 
from PPM perspective 
 Planning and design; top-down approach 

 Risk management  

 Gap between scientific knowledge and decision making  

 Implementation and project environment  

Transparency about project status: documentation, 
communication 

Managing project disturbances: change management 
  



Lessons learnt from COVID -19 
 Integration of health concerns in project 
design 

Communication-Narratives 

 The human factor & behavior change 

 Inter-disciplinary approach 

 Development & implementation policy  

 



                 MISSING LINK 

 Narratives and counter narratives 

 Motivation for behavior change  

 Integration: health/spirituality/ 
science 
 



WAYFORWARD: PPM FOR SDG’s 
 Integration of PPM principles in 
SDG’S  

 Sustainability & Iterations 

 Explore on-line networks 
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